ROQ

Return on Quality

Customer Satisfaction Management

BUS Recognizes and Rewards Employee Efforts

In March 1996, BUS employees eagerly began participating in the
Lab-wide Los Alamos Award Program. This 2-year pilot program
was designed to recognize and reward exceptional one-time
achievements, outstanding accomplishments, and significant
contributions by Laboratory employees.

The BUS Division Award Program (in concert with the Los Alamos
Award Program), solicits a call for nominations by the first of each
month. Nominations, which may be made by anyone in BUS, are
sponsored by the appropriate group leader and reviewed by the
Award Panel by the 15th of each month. The Award Panel,
comprised of one member from each BUS group, review each
nomination and make final recommendations to Allan Johnston.

Individual awards range between $500 - $1000, with team awards
ranging between $1500 - $2000. Employee accomplishments from
all BUS groups have been
recognized. Between March
and August, approximately
90 BUS division employees
have been awarded nearly
$20,000. The program will
continue in FY 97.
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